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Purpose

The purpose of this report is to seek members’ approval to create a new post 
of Neighbourhood Operations Manager 

Recommendation

Members of the Policy and Organisation Board are recommended to approve 
the creation of a new post:

Title:       Neighbourhood Operations Manager
Grade:    12 (Subject to JEQ)

1 Background

1.1

1.2

1.3

1.4

1.5

1.6

In 2016, the Housing Service underwent a structural review. The 
final proposal dated March 2016 set out the opportunities and 
challenges for moving the service forward and detailed the guiding 
principles for continuous service improvement.

The current Head of Housing has been in post since June 2016 
and has responsibility for 11 (10 FTE) staff reporting directly to her 
and overall responsibility for 101 staff (84.5 FTE).

Under the current structure, direct operational management of the 
Neighbourhood Management Team is the responsibility of the 
Head of Housing.

The Neighbourhood Management Team is comprised of 
Neighbourhood Housing (including Leasehold/Right to Buy and 
Resident Involvement), Neighbourhood Services, Sheltered 
Housing, Business Support and Systems Administration. 

It is clear that, to implement the proposals set out in the review and 
to continue to move the service forward, the Head of Housing 
requires additional management support to deal with operational 
issues that flow from the Neighbourhood Management Team.

Support required to cope with demands from the Neighbourhood 
Management Team was recognised  in the review carried out in 
2016 and this has been provided on an informal basis by 
Portsmouth City Council (PCC) but this arrangement is due to end 
in March 2019. The proposal is to create a new post within the 

GBC establishment.



1.7 Under the current structure, there is no formal deputy to act in the 
absence of the Head of Housing. 

2 Report

2.1

2.2

2.3

2.4

2.5

The creation of a Neighbourhood Operations Manager will reduce the 
number of direct reports to the Head of Housing and will release 
capacity allowing the Head of Housing to focus on the strategic 
direction of the service.

The post holder will have the relevant skills and expertise to deputise 
for the Head of Housing across all functions of the Housing Service

The post will add capacity and support to the existing Housing 
Management Team so that the service can respond more effectively 
to new demands and changes in legislation such as Universal Credit 
and the Homelessness Reduction Act

Management support is provided by the Head of Housing Options, 
PCC 1.25 days per week (0.25FTE) as part of the shared 
management arrangement, but the post holder is due to retire in April 
2019.This has provided the Head of Housing with an opportunity to 
review how the funding for this post is best used moving forward.

The Housing Revenue Account is budgeted to make a surplus in 
2019/20 even with increased funding for improvements to the 
Council’s Housing Stock. The funding for this post can come from 
existing budgets and has no additional cost implications to the 
Housing Services budget. The funding of this post from the 
establishment produces a saving of (£13,675) and is calculated as 
follows:

Current HRA Cost to GBC
PCC 
Management 
charge

Head of 
Housing 
Options
(FTE 0.25)

82% HRA Until 
April 
2019

£18,691

PCC Charge Operational 
Support 

100% HRA Until 
March 
2019

£59,181

Total current 
cost 

£77,872

Proposed HRA Cost to GBC
GBC staff cost for 
new post
(inc NI and 
Superannuation)

Neighbourhood 
Operations 
Manager

100% HRA £64,197

Cost to GBC (£13,675)



3 Risk Assessment

3.1

3.2

3.3

3.4

The Housing Service delivers a wide range of front-line services for 
the Council and has responsibility for the provision of a number of 
statutory functions. Housing options and council housing functions 
have a high local profile and face levels of unprecedented change. 

The Head of Housing must maintain a strategic focus to ensure 
services are delivered as efficiently as possible, remain compliant with 
changes in legislation and maximise opportunities to increase 
revenue.

If the current structure remains unchanged, the Head of Housing will 
be pulled into the day to day operational issues that flow from the 
Neighbourhood Management Team and will not have capacity to 
focus on strategies to improve and develop the overall service

The service does not have a deputy with delegated responsibility 
across the Housing Service to act in the absence of the Head of 
Housing

4 Conclusion

4.1

4.2

4.3

The effective delivery of the Housing Service is a key priority for the 
Council with HRA resources focussed on delivering efficient 
management of existing council-owned and leasehold properties

A key objective for the Housing Service is to acquire new affordable 
housing and look to build new social housing developments. The 
lifting of the cap on HRA borrowing means the Council can play a 
larger role in supplying much needed homes in the borough.

The provision of additional management resource would free up 
capacity for Head of Housing to focus on developing the service as 
outlined in the review and ensure the effective delivery of key 
objectives and priorities.

Financial Services comments: See 2.5 above
Legal Services comments:
Crime and Disorder:
Equality and Diversity: None
Service Improvement Plan 
implications:
Corporate Plan: No implications arising from this report
Risk Assessment: See 3.1 above
Background papers: None
Appendices/Enclosures:

Appendix ‘A’ Proposed structure chart
Report author/ Lead Officer: Julie Smith


